
NHS WOLVERHAMPTON CCG Mental 

Health key deliverables and next steps



MENTAL HEALTH PARITY OF ESTEEM / 

MHY5RFV (& CCG IAF)

• Integration mental and physical health (closing mortality 

gap)  

• Quality / evidence base improving access and 

responsiveness, referral and waiting times (closing treatment 

gap – 25-35% currently in services)

• Data Quality reporting recording  new KPIs / measurements 

etc. (APRIL 17 New MH SDS)

• CCGs commitment to Mental Health Investment Standard 

(and  also NHS E Transformation funding and funding for New 

Models of Care)



Additional key areas of focus 

• Develop capacity and capability in the work force - working 

with HEE and NHS E  - Stepping forward to 2020/21: The 

mental health workforce plan for England (July 2017)

• Commissioning intentions events - very much informed our 

re-commissioning work to date need further develop care 

pathways  for veterans, LGBTI groups and support for people 

who have experienced / are victims of trauma  

• Collaboration - working with CWC (BCF & Placed Based 

Services) and BC&WB CCGs tertiary and more specialist 

provision. 



STORY SO FAR 

• GP PRIMARY COUNSELLING SERVICE PILOT 

• Increasing access, waiting times and recovery rates IAPT –

17/18 focus on Older People, BAMES, people with an LTC and 

Perinatal IAPT 

• Improved access and waiting times Early Intervention in 

Psychosis & Eating Disorders with additional investment and 

remodelling of these services, compliance with NICE Care 

Pathway/s

• Investment in Refuge and Migrant CPN  - with a view to 

developing STP wide service



Story so far continued …..

• Pump priming investment in Perinatal Mental 

Health (including multi-agency training) –

running this programme for our STP

• Re-commissioned Autism and ADHD  

diagnostic care pathway for Adults

• Reducing Out of Area Placements – (acute 

overspill & specialist)



Story so far Better Care Fund

• BCF - much better integrated care for people with Dementia  

- re-designing across Primary, Acute & Community, Secondary 

Mental Health & Social Care

• BCF - focus on Urgent Mental Health Care Pathway further 

alignment of all age 24/7 CRISIS CARE as part of CRISIS 

CONCORDAT with focus on move to MENTAL HEALTH LIAISON 

CORE 24 
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Story so far Better Care Fund

• BCF - focus on Planned Mental Health Care Pathway including 

Assertive Outreach, Personality Disorder and Criminal Justice 

Dual Diagnosis Leading STP projects – specifically IPS, IAPT 

and Perinatal Mental Health  latter with some additional 

pump priming investment pending successful STP application 

for transformation funding



Thank You
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